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LOST's VISION

Empower and engage people in Lebanon to

live in dignity and peace based on the 9
respect, protection, and fulfillment of
Human Rights.

VISION




LOST s MissioN

Work with people, particularly women and
youth to create a more developed and
equitable society through reducing poverty,
eliminating exclusion, and fostering a
culture of peace.




LOST's VALUES

As an organization, LOST is committed to
sustainable development with the fulfilment
of Human Rights. It has a responsibility to
safeguard the people with whom it works
based on the following values:

Mutual Respect

Responsibility and Responsiveness
Transparency and Rule of Law
Equality and Equity

Independence
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The Lebanese Organization of Studies and Training
10 intervention areas
I Hermel
I Ein
[ Chaat
I Ersal
I Deir Al Ahmar

LOST is headed by a general manager of
the organization in charge of setting its
vision and goals with the board and also of
overseeing the executive managers with
the assistance of the deputy manager.

[ Bouday

[ Baalbeck
3 Chmestar
[ Bednayel
erital

.I*
Administration also oversees a team of

nine branch coordinators, each of whom is
in charge of leading a sub-regional branch

of LOST.

Each of LOST’s branches has a
coordinator, administrative staff, and a
fleet of trainers and field operatives in
various fields




STRENGTHS OF THE ORGANIZATION

LOST prides itself primarily for the impact it is exerting on the Baalbeck-Hermel region,
and for playing a leading role in lifting this region from the stagnancy of
underdevelopment and ignorance to the springs of prosperity and enlightenment. In the
accomplishment of this mission, LOST takes advantage of its strengths which it has
been developing since its inception in 1997. These strengths are the following:

Experience of Organization:
Highly-Qualified Local Staff:
Well-Established Network:

Reputation

Recognition by Government Institutions
Transparency

Coordination

SIRRROTEERONIDE




SecTors oF OPERATION

Water

Education

Social Stability
Environment

Livelihood (Agri/Tourism)
Health

l + + + + + +

+ + + + + +

Food Security
Humanitarian Aid
Governance
Protection
Women Empowerment
Youth Empowerment




TOGETHER FOR BETTER HIGHER EDUCATION GOAL

Improved access and retention to higher
education in Baalbeck - Hermel and labor
market for vulnerable Lebanese and
Syrian youth




ProJECcT's QUTCOMES

==-  Facilitate access to higher education for

—® vulnerable Lebanese and Syrian youths
through linguistics and digital capacity
building.

—1  Ensure the retention of Lebanese and
Syrian youths in higher education
through psychosocial, career
development, and skills training




PROJECT'S IMPLEMENTATION

< Project duration:12 months &
Start Date : April 1512021 E

[51] End date: March 31st 2022
Region: Baalbeck

Targeted beneficiaries: 180 youths




PROJECT'S DETAILS

Target beneficiaries by Nationality
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Outcome 1 Outcome 2

m L ebanese Syrians



PROJECT'S DETAILS

Target beneficiaries by Gender

Outcome
2

Outcome

m Males Females



PROJECT'S DETAILS

Disabilities: 1% of total number of
beneficiaries for each nationality




OuTtcoMEe 1

Capacitate

80 youths on Provide
Capacitate 80 basic, career
youths on English intermediate, orientation
and French skills and sessions

advanced for 80

computer youths

Skills

April 2021




OuTtcoME 2

Provide 100
Capacitate 100 alread )
enrrt))lled students in Capacitate 100 :Ir:(recfll:lyd
TVETs on career already students in
development enrolled . TVETSs with
techniques and skills _srt\vgt_?nts n PSS to
such as teamwork, : S qn. reduce
communication, and Skr'”S tt_rallnlng effect of
problem solving skills (practical) crises on

them

September 2021 March 2022
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