
Higher Education and Career 
Mentoring for Syrian Youth Project  

(HEM4SY)
Implemented by HKU in partnership with Helpzone



Project Objective: Empowering Syrian youth in Post-
Secondary age and Higher Education and youth in host
communities to build their own careers through fulfilling
their educational needs and career mentoring.



Duration: 9 months (from Dec 2017 to September 2018)

Location: Gaziantep, Kilis, Hatay and Şanlıurfa

Target groups: Male and female youth aged 18-24 yrs.
trained, provided mentoring and enabled to enroll in
university certified programs



Needs Analysis (3 months)

Stakeholders: (universities, 

chambers, municipalities, 

Provincial Directorate of 

National Education and NGOs), 

in each city for 50 people 

between 18-24 with a total of 

230 people

TRAINING

(4th-8th months)

1. Short career training 

(5 days) ,106 youth 

(4th-8th months)

2. Turkish Language 

Training, 100 youth, 3 

months, 4 cities (4th-

8th months)

3. Teachers Training, 17 

ppl Mentoring / 

Coaching (4th month)

Identification of 

10 Youth 

Leaders

Components:



MENTORING Activities 

(4th-9th months)

1. Gaziantep 240 ppl

2. Şanlıurfa 240 ppl

3. Hatay 240 ppl

4. Kilis 240 ppl

(Total is 953)

INTERACTIVE WEB PORTAL 

(4th-9th months)

1. Resource Centre

2. Questions-Answers 

Module

3. Training documents, 

social media sharing

NETWROKING 

SEMINAR 

(8th month)

(75 ppl)



Achievements:
• Current situation/need assessment for 230 youth in 4 provinces

regarding Syrian youth was conducted
• Turkish training provided to 100 participants for 3 months
• Mentoring activities provided to 953 individuals to start and/or

continue their education, enhancing their employability and starting
their careers in Turkey



Need Assessment



Turkish Training



Mentoring



Mentoring



• Mentoring training provided to 17 participants for
enhancing their mentoring capacities



Achievements (cont’d):
• Networking seminar conducted with 75 participants for enhancing

communication and employment in Turkish firms,
• Enhancing youth access to online resources through interactive web

portal and social media as Facebook page, Turkish language and
educational support,

• Informing youth about scholarships and education and career
opportunities in the region,

• Trained 10 youth leaders who could further mentor and guide other
peers of their age.

• 5 days mentoring training for 106 participants







Challenges:

Challenges faced during implementation of HEM4SY were as follows:

1- Low level of interest in participation from the part of refugees especially
men

2- Other available training sessions for refugees include financial allowances



3- Refugees lack awareness on:

-importance of having a CV and preparing a proper one,

-training sessions available in the field,

-importance of Turkish language learning,

-proper way for registration with KOSGEB and being eligible for work





4-Some negative feelings against refugees were noticed as Turkish young 
people expressed their belief that refugees were taking much of their 
education and career opportunities 

5-Insufficiency of quality educational methodologies and interventions 
required for huge numbers of Syrian youth in need

(The project helped availing these methodologies at university, 
communities in 4 provinces of Gaziantep, Şanlıurfa, Hatay and Kilis, web 
portal and online resources available for widespread use of youth. The 
project was successful in reaching that big number of beneficiaries 
through the strong cooperation with local stakeholders)



Way forward:

• The project has provided Syrian refugees with knowledge about education and 
career, means on how to proceed for achieving success as well as tools to aid 
them in achieving their education and career goals such as web portal

• The outcomes of the project will be sustainable through this Education and 
Career mentoring methodology initiated at HKU, the 10 trained leaders and the 
17 trained teachers who will carry on in helping Syrian refugees in their 
education and career 



Thank you


